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1. PURPOSE

This policy establishes the organization's commitment to promoting and ensuring gender equality,
preventing all forms of discrimination, and valuing diversity as a fundamental element for sustainable and
inclusive growth.

2. CORE PRINCIPLES

The organization is committed to:

» Ensuring equal opportunities at all stages of the employment relationship (selection, hiring, training,
development, and compensation);

» Combating all forms of direct or indirect discrimination based on gender;

» Promoting an inclusive, respectful, and safe work environment;

» Promoting work-life balance.

The policy applies to:

» All employees, regardless of role or level,

» Collaborators, partners, and suppliers, where applicable;
» Internal and external processes of the organization.

4. ORGANIZATIONAL COMMITMENT
4.1 SELECTION AND RECRUITMENT

» Use of fair and transparent selection criteria;
» Inclusive language in job advertisements;
» Monitoring gender representation in applications and hiring processes.

» Equal access to training and career opportunities;
» Promoting women's representation in leadership roles;
» Performance evaluations based on objective criteria.



4.3 EQUITABLE PAY

» Ensure equal pay for equal roles and responsibilities;
» Monitor any pay gaps and take corrective action.

4.4 WORK-LIFE BALANCE

» Promote flexible working practices (smart working, flexible hours, part-time work);
» Support parenting, including equitably accessible leave.

4.5 PREVENTION OF HARASSMENT AND DISCRIMINATION

» Zero tolerance for harassment, violence, or discriminatory behavior;
» Activation of confidential channels for reporting non-compliant behavior;
» Protection of whistleblowers.

5. GOVERNANCE AND ACCOUNTABILITY

» Management is responsible for implementing and monitoring the policy;
» Gender equality representatives or committees may be appointed;
» All employees are required to contribute to compliance with the policy.

6. MONITORING AND IMPROVEMENT

» Define key indicators (e.g., percentage of women in managerial roles, gender pay gap);
» Periodically monitor results;

» Survey on company climate and staff satisfaction;

» Continuously evaluate careers and gender development;

» Update the policy based on data and regulatory developments.

7. COMMUNICATION AND TRAINING

» Internal and external dissemination of the policy;
» Organization of training activities on gender equality and inclusion.

8. REGULATORY REFERENCES

The policy is consistent with:

» National and European legislation on equal opportunities;
» Pay transparency;

» International principles on human rights and labor.

9. REVIEW

This Policy will be periodically reviewed to ensure its adequacy with regulatory developments and
effective implementation. Revisions will be subject to approval by the Board of Directors of MEDANA &
VISCA Srl.
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